
You need more that just Talent 
 
Talent is often overrated and frequently misunderstood. When 
people achieve great things, others often explain their 
accomplishments by simply attributing everything to talent. But that 
is a false and misleading way of looking at success. If talent alone is 
enough, then why do you know of highly talented people who are 
not highly successful? 
 
The bottom line is that your talent can take you places that your 
character can’t sustain you. 
 
You need more than just talent to not only get ahead in life, but 
stay ahead in life. Talent is a starting point, put only a starting point 
you need to be a Talent-AND person if you are going to fulfill you 
potential 
 
People who neglect to make the right choices to release and 
maximize their talent continually under perform. 
 
Talent gives people an opportunity, but wrong choices can shut the 
door. For success you not only need talent but a capacity for 
success; an ability to hold it. Don’t rush the journey, but use the 
journey for preparation to enter into your place of promise. There 
will come a time in your life where the deciding factor in your walk 
in the fullness of God’s will, will not be the devil, but will be your 
character and your capacity. 
 

Proverbs 20:21 
 
21 An inheritance gained hastily in the beginning will not be 
blessed in the end. 

 
Talent is a given but success must be earned. We all have talents. 
Some 10, some 1. But we all bring something to the table. 
 
Over the next few weeks I would like to look at the TALENT AND 
factors that help you achieve everything you are called to as a 
leader. 
 
 
 



Things like: 
 
TALENT AND Belief 
TALENT AND Passion 
TALENT AND Initiative 
Focus 
Preparation 
Practice  
Perseverance 
Courage 
Teach ability 
Character 
Relationships 
Responsibility 
teammates 
 
I WANT TO START BY LOOKING AT THE ROLE OF TALENT AND 
BELIEF. 
 
BELIEF LIFTS YOUR TALENT 
 
The first and greatest obstacle to success for most people is their 
belief in themselves.  
 
Once people figure out where their sweet spot is (the area where 
they are most gifted), what often hinders them isn't lack of talent. 
It's lack of trust in themselves, a self-imposed limitation.  
 
Lack of belief can act as a ceiling on talent.  
 
However, when people believe in themselves, they unleash power 
and resources around them that almost immediately take them to a 
higher level.  
 
Think of it this way: 
Your potential is a picture of what you can become.  
Belief helps you see the picture and reach for it. 
 
Most Christians have a problem with the whole concept of believing 
in themselves.  
 

Matthew 22:39 



39 And a second is like it: You shall love your neighbor as 
yourself. 

 
Jesus didn’t have a problem with who He was and what He was 
called to do. At the age of 12 He said: 
 

Luke 2:49 
“49 And He said to them, “Why did you seek Me? Did you not know 
that I must be about My Father’s business?”” 

 
At the end of His life He said: 
 

John 19:30 
 
30 When Jesus had received the sour wine, he said, “It is 
finished,” and he bowed his head and gave up his spirit. 

 
Three things you have to have in terms of self-belief. 
 
1. Believe in your potential.  
Too often we see what is and forget the whole concept of what 
could be.  
 
Some people have estimates that the average person reaches only 
10 percent of his or her potential.  
 
Why second gues yourself. If you say “oh I could never do that” Your 
right – you never will. But how do you that? How do you know what 
you can and cant achieve? 
 
Do I believe that we can all do everything as good as another – no. 
We can not all run a 4 minute mile – but we can all run a mile – or 
walk a mile. How long it takes you to get there is a different issue 
and a different goal, you just have to believe that you have the 
potential TO get there. 
 
2. Believe in yourself. People who believe in themselves get better 
jobs and perform better in them than those who don't.  
 
if you do not think you are worth it – your not. 
 



If you don’t believe in yourself, no one else will. 
 
You positive mental attitude is determined by you and not by 
anyone else.  
 
You become what you think about all day long.  
 
Attitude is defined as the way you dedicate yourself to the way you 
think. Think negative or think positive is a choice and a process. 
Negative is (unfortunately) an instinctive process. Positive is a 
learned self-discipline that must be studied and practiced every day.  
 
Your mental attitude is you motivation 
 
3. Believe in your mission. You have to believe in what you are 
doing.  
 
Belief in your mission will empower you.  
Belief in your mission will encourage you.  
Belief in your mission will enlarge you. 
 
Your belief system will ultimately determine destiny 
 

 Your beliefs - your philosophy - form the basis for your 
expectations.  

 Your expectations guide your decisions.  
 Your decisions determine your conduct,  
 Your conduct manifest in your character and ushers in your 

destiny. 
 

1. Your Belief Determines Your Expectations 
 
If you want your talent to be lifted to its highest level, then you 
don't begin by focusing on your talent.  
 
The bottom line is that your beliefs control everything you do.  
 
Accomplishment is more than a matter of working harder or 
smarter.  
 



If you expect to succeed, sure enough, you will. Someone called it 
the "sure enough" syndrome. If you expect to fail, sure enough, you 
will. 
 

2. Expectations Determine Actions 
 
In 20 of the world's most primitive languages, the word for belief is 
the same as the word for do. It is only as people become more 
"sophisticated" that they begin to separate the meaning of one word 
from the other.  
 
But the thing that holds people back from the doings, is the 
expectation of failing. 
 
The person who never made a mistake, never accomplished 
anything. 
 
Listen – get comfortable with this now…ready…you will fail.  
You will make mistakes; you will make the wrong decision. 
 
Champions are not those that never fail, but those that never quit. 
 
Mistakes are the currency of real world education. 
 
The aim is to not to go bankrupt getting your education. 
 
 

3. Actions Determine Results 
 
Results come from actions.  
 
That may seem obvious in the physical realm. However, in the 
human realm, many people don't make the connection. They simply 
hope for good results.  
 
faith without works is dead. 
 
Works is the thing that connects you faith with the real world. 
Believing that you can pray for the sick and praying for the sick are 
two different things. 
 
You might believe and do nothing – there is no proof of your faith. 



 
But believing and doing something is evidence of the fact that you 
do believe. 
 
Hope is not a strategy.  
If you want good results, you need to perform good actions.  
If you want to perform good actions, you must have positive 
expectations.  
To have positive expectations, you have to first believe.  
 
So we are right back at the beginning again. 
 
The starting point for you to reach your potential is the belief that 
undergirds your actions to see this thing through. 
 
The power of passion 
 
A passionate person with limited talent will outperform a passive 
person who possesses greater talent.  
 
Passion, Optimism and Determination are the three determining 
factors in every person reaching there full potential. 
 
Loving what you do is the key that opens the door to achievement.  
 
Here are 5 reasons why 
 

1. Passion increases willpower.  
 
While everybody possess passion, not everyone takes the time to 
discover what it is that drives. 
 
You have heard me say: Perseverance will always outlast 
persecution. 
 
But the fuel for your perseverance is your passion. 
 
Passion is the fuel that takes you beyond failure. 
Passion is the fuel that gets you up in the morning and kick starts 
the dream engine. 
Passion is the thing that pushes you beyond the limitations of 
yourself and others. 



Passion is more important than a plan.  
 
Passion is sometimes more important than a plan. You can have a 
plan, but if you don’t have the passion to make it happen – nothing 
is going to happen. 
 

2. Passion produces energy.  
 
Winston Churchill said :Success is the ability to go from one failure 
to another with no loss of enthusiasm.  
 
Without passion, achievement becomes a long and difficult road.  
 
Your focus determines your reality. 
 
If you are passionate about what you are doing, you focus on the 
dream, not the obstacles. 
 
If you do not have passion, you end up on focusing on what you are 
going through, not what you are going to. 
 
Passion helps solve the issue of focus 
 
The secret to discovering you passion is I realizing that when I do 
what you were made to do, you feel most alive. 
 

3. Passion can transform someone from average to 
excellent.  

 
When you find purpose, you find passion. And when you find 
passion, it energizes your talent so that you can achieve excellence. 
 
Passion will always be the thing that puts you over the edge in 
pursuit of your dreams. 
 
Denis Diderot said : “Only passions, great passions, can elevate the 
soul to great things.” 
 
Jesus said: 
 
Mt 6:21* “For where your treasure is, there your heart will be also. 
 



Your passion is where your treasure lies. 
 
And again Jesus said  
 
Mt 12:35 “A good man out of the good treasure of his heart brings 
forth good things, and an evil man out of the evil treasure brings forth 
evil things. 
 
So your literal draw good things out of the very passion, the 
treasure of your heart. 
 
If will propel you to excellence and greatness, that which you are 
passionate about, that which you give yourself to, because it is your 
treasure. 
 

4. Passion is the key to success. Whenever anything fires 
people's souls, impossibilities vanish.  

 
DH Lawrence said: 
 
Be still when you have nothing to say; when genuine passion moves 
you, say what you've got to say, and say it hot. 
 
5. Passion makes a vision contagious.  
 
Jim  Sorenson said: “A vision without action is called a daydream; 
but then again, action without a vision is called a nightmare.” 
 
Most organization are a bunch of activity with no clear direction and 
that is a nightmare to work in. 
 

Habakkuk 2:2-3 
2 And the Lord answered me: 
“Write the vision; 
make it plain on tablets, 
so he may run who reads it. 
 
3 For still the vision awaits its appointed time; 
it hastens to the end—it will not lie. 
If it seems slow, wait for it; 
it will surely come; it will not delay. 

 



As a leader you have to paint a clear vision or people will loose 
there focus and lose there passion. 
For you to maximize the full potential of your talent – it has to be 
going in one direction  - the direction of your passion.  
Passions changes. 
 Passions develop 
Passions wane in one area and increase in another. 
 
But we should always be aware of what is our true passion and fire 
it up. 
 
So how to you find/fire up your passion? 
 
If you don't possess the energy that you desire, then you need to 
fire up your passion.  
 

1. First, prioritize your life according to your passion.  
 
You need both map and compass to obtain your goal. 
 
Having passion, but no priorities is like having a map without a 
compass.  You might charge off in a direction, but if it is the wrong 
direction, then it will do you little good. 
 
 
 

2. you need to protect your passion.  
 

Proverbs 4:23 
Keep (or guard) your heart with all vigilance, 
for from it flow the springs of life. 

 
there are two kinds of people in life: "firelighters," who will go out 
of their way to help you keep your fire hot, and "firefighters," who 
will throw cold water on your passion. 
 
Don’t cast pearls before swine. 
 
I have dreams that are buried in my heart that I bring out to look at 
only around those that I trust will be inspired by them not try and 
dampen them. 
 



3. Give yourself to your passion.  
 
What do you want to accomplish in your lifetime?  
How do you want to focus your energy: on survival, success or 
significance?  
 
Your passion has the potential to provide you energy far beyond the 
limitations of your talent.  
 
 


