
Finding fathers and mentors.doc  Page 1 of 11 

Finding fathers and mentors 
 

1 Corinthians 4:15  
15 For though you have countless guides in Christ, you do not 
have many fathers. For I became your father in Christ Jesus 
through the gospel 

 
James 5:10   
10 As an example of suffering and patience, brothers, take the 
prophets who spoke in the name of the Lord. 

 
 
The verse in James talks of taking, as a model for our life, the lives of 
those that have gone before us. 
 
The Message version of the Bible tells us to: "Take the old prophets 
as your mentors. They put up with anything, went through everything, 
and never once quit, all the time honoring God." (James 5:10) This is 
not an accurate rendering, but it paints an interesting picture for us. 
 
The verse in Corinthians talks about developing strategic 
relationships that will better your growth and development as a 
person on a deeper and more personal level. 
 
I often hear people say, “I wish I had a mentor” or I wish I had 
someone who would speak in to my life, I wish I had a father in the 
faith” 
 
What they are really saying is:  
 
 “I wish I had someone who would tell me I am ok just as I am, I wish 
I had a fairy-godmother in faith. Someone to love me, cuddle me and 
accept me just as I am” 
 
The more I have done this over time, the more I have found that 
people talk a great talk about wanting to change, but when it comes 
down to it – they don’t want to. They want permission to stay the 
same. 
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So then what is the difference between just having a Father in the 
Faith and a Life Coach? 
 
Now lets me clarify this: 
 
We have more coaches in our lives than fathers. 
 
Naturally speaking, we have only one earthly father, or maybe we will 
have two. 
 
But over time, we will have many more coaches come in and out of 
our life. 
 
For example you may have had music coach, a football coach, a 
ballet coach and a cooking coach…rarely would they have been the 
same person! 
 
But all of them play valid roles as mentors in different areas of your 
life. 
 
Not one coach, not one mentor can give you everything you need in 
every area 
 
Since 1995 I have noticed an increasing reference in church 
leadership circles to terms like mentoring and coaching in reference 
to a pastor’s personal growth and pastoral skills development. Church 
leaders around the world are encouraging each other to get a coach 
and be a coach. The challenge I see with this is that it is not the best 
option available to us. It is certainly not the option most desired or 
needed by the next generation of church leaders.  
 

For though you might have ten thousand instructors in Christ,  
yet you do not have many fathers; for in Christ Jesus I have be-  
gotten you through the gospel. (1 Cor 4:15, nkjv)  

 
 
An instructor means tutors, guardians, teachers, and coaches. The  
definition of a father is altogether different.  
 
A father is the founder of a family or a society that is animated by the 
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same spirit as his own. He’s also someone who infuses his own spirit 
into others, who impels and pushes and challenges the mind. A father 
literally takes that which is within him and puts it within another.  
 
A father and families are meant to provide three very distinct things to 
a child: direction, correction, and protection. A father is meant to fill 
the role of prophet, priest, and king within the home.  
 
These are essential activities that need to happen in the formative 
stages of a person’s life. If they do not, instead of being able to pass 
this skill set on to another, people continually search for someone 
who will provide for them.  
 
There is a desperate need for fathers in the faith. Not just sideline 
critics, but people who are prepared to be active participants in the 
game of life. We need more than just willing coaches. We need 
voices of leadership and direction; people who will take the time and 
effort to walk, talk, wrestle, and push another one to success beyond 
themselves. 
 
There are radical differences between coaches and fathers. I 
understand the principle behind the coaching and mentoring 
philosophy. I just want to make a distinction between a tool and a 
heart attitude. Besides, coaching is not the best biblical model we 
have, so why aspire to it?  
 
Coaching is a great term for the secular marketplace. But then, we  
are the church, and we are not supposed to be emulating the secular  
marketplace. Right?  
 
Now the original term instructor or guide used by Paul is from a 
Greek word paidagogos. Now Strong’s defines this word this way: 
 

Among the Greeks and the Romans the name was applied to 
trustworthy slaves who were charged with the duty of 
supervising the life and morals of boys belonging to the better 
class. The boys were not allowed so much as to step out of the 
house without them before arriving at the age of manhood. 
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Here are some differences between Fathers and Coaches. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
My point is, if you have an opportunity to have a father in the faith – 
cherish it above all else.  
 
They will not be perfect, my fathers both earthly and naturally where 
far from it, but I love and honor them in spite of their faults, I don’t 
ridicule them because of their faults.  
 
A father in the faith will love you passionately and have a tremendous 
desire to see you succeed. 
 
Unfortunately in our society we have a tendency to through those we 
love aside when their usefulness has expired. I have seen this come 
into the church and it grieves me. 
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How sad that a man and a woman give their life for another to be 
discarded in the twilight of their days – lets not be those people. 
 
Having said that we will always have more coaches than fathers. 
 
And coaches are people that we can and should actively pursue and 
actively develop in our lives.  
 
Hindsight can be a good thing, particularly when it gives us clarity or 
direction on how to approach things in the future.  
 
But at times it can also be a little painful, especially when you look 
back at a situation and think, "If only I'd known back then what I know 
now." 
 
How can we know in advance the lessons that only hindsight seems 
to teach us?   
 
 
I actually believe we can gain the kind of knowledge that sets us up to 
win, by accessing the wisdom of those who have walked the road 
before us.  
 
Turn with me to Exodus 18 
 
 
The experience of Moses and his father-in-law Jethro gives us some 
valuable keys on mentors, and having the kind of spirit that attracts 
the blessing of mentorship.  
 
In Exodus 18 we read about Moses seemingly drowning and 
overwhelm in his role as the leader of the Israelites.  
 
Moses had a blind spot; he was trying to carry alone the leadership of 
millions of people and all their problems. It was only when wise 
counsel came from a seasoned advisor, Jethro, that Moses made the 
necessary adjustments to his leadership approach.   
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A couple of things before we start here: 
 
1) Moses could solve the problem that he was facing himself. He just 
could see it. He wanted help, but he could do it – if he knew how to 
address or change the situation he would have 
 
2) There was pride involved. Here was Moses the leader of this great 
people and his father-in-law came and gave him advice. 
 
There is only one thing harder to swallow that your father giving you 
advice is your father-in-law. 
 
3) This was a God opportunity and if Moses had reacted poorly to it, I 
don’t believe Jethro would have stay around 
 
So how can we attract mentors into our lives? 
 
 
Exodus 18:14-27 
 
 
1. Be teachable 
 

Exodus 18:17-18  
17 Moses' father-in-law said to him, “What you are doing is not 
good. 18 You and the people with you will certainly wear 
yourselves out, for the thing is too heavy for you. You are not 
able to do it alone. 

 
Instead of responding to Jethro's advice with:  "I'm Moses, didn't you 
hear about the Red Sea parting?", Moses took his father-in-law's 
wisdom on board. 
 
Leaders who are insecure or too sensitive, will often struggle to 
receive advice or instruction.  
 
Some will even be offended by it as they see it as belittling to them.  
 
People who take things too personally risk missing the blessing of 
mentorship. 
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2. Don’t be familiar 
 
Moses didn’t blow off jethro. Did take him for granted. 
 
Familiarity is a problem whenever a leader lets you into their life 
 
Moses lived with Jethro for years 
Would have seen the good, the bad and the ugly…how do we know 
this…because we all have it! 
 
But often we put mentors on pedestals of perfection, instead of 
places of admiration for perseverance. 
 
Respect is an attitude that you cultivate 
Just like disrespect is. 
 
If you find yourself sitting around and discussing someone short 
comings, very soon you will fill you mind with reasons why not, 
instead of reasons why 
 
God uses people 
 
Which presupposes that He is aware of their limitations – and if 
they’re any sort of real person, they will beware of them as well. The 
best way to terminate a mentor relationship is by putting yourself in 
the place of the Hoy Ghost. 
 
Something that I find really helpful is when even around here on 
Sunday or at a church function, people stop and take time to help us 
with the kids or help us with seating 
 
Why, because if I see a couple with 3 small kids coming into church, I 
try and help them find things and find their place. It is just polite. 
 
What I find strange is hearing from people…well, who do they think 
they are, why do they need special help…we don’t. I just think we 
need to be the sort of people that help everyone. Suppose that you 
can take for granted those that are closest to you and forgive you 
readily. 
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3. Be a listener 
 

Exodus 18:19,24 
19 Now obey my voice; I will give you advice, and God be with 
you! You shall represent the people before God and bring their 
cases to God, 
24 So Moses listened to the voice of his father-in-law and did all 
that he had said. 

 
Exodus 18:24 
“24 So Moses heeded the voice of his father-in-law and did all 
that he had said.” 

 
To heed literally means to listen with a commitment to change.  
 
It's one thing to listen but entirely different to heed the good advice 
we hear.  
 
 
Moses not only listened to Jethro, but he applied his counsel to the 
situation and changed the way he managed those he was leading.  
 
It's not about how many sermons we hear preached, or how many 
counseling sessions we go to; it's what we do with what we hear that 
counts.  
 
To see the fruit of wisdom in our lives, we need to have the spirit of a 
listener. 
 
Change isn’t change until it is change. 
 
Don’t ask for advice if you really don’t want it 
 
Don’t keep doing the circuit until you find someone that tells you what 
you ant to hear and not what you need to hear. 
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4. Be a pray-er 
 
"Stand before God for the people, so that you may bring the 
difficulties to God." (Exodus 18:19) 
 
Jethro's advice pointed Moses to God not away from Him.  
 
Similarly, a mentor should never replace God in our lives.  
 
Mentors should propel us toward a greater dependency on God, not 
man.  
 
Yes, we have to sow spiritual seed, and God uses other people to 
water that seed, but only God brings the increase into our life. 
 
We have allowed a culture to develop where we run to a ministry for 
healing not to God 
 
Where we go to a prophet's conference for a word and not to the 
Bible 
 
Where TV has replaced church 
Programs have replaced prayer 
Personalities have replace Christ 
 
Anyone speaking into your life should be pushing you to God, not 
drawing you to them. 
 
 
5. Be a discerning 
 

Exodus 18:21 
21 Moreover, look for able men from all the people, men who 
fear God, who are trustworthy and hate a bribe, and place such 
men over the people as chiefs of thousands, of hundreds, of 
fifties, and of tens. 

 
Some people are readers of books but aren't very good at 'reading' 
life, people or situations.   
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Moses knew how to read people.  
 
When choosing leaders he didn't look at their resume, instead he 
looked at their heart, their motives, their character and integrity. He 
had to find the kind of people who had a heart that would help him do 
what God called him to do. 
 
We too need to hone our skills at 'reading' people, and resist the 
temptation of making surface judgments based on external 
appearances.  
 
Jesus said,  
 

John 7:24   
24 Do not judge by appearances, but judge with right 
judgment.” 

 
 
Using discernment and focusing on internal heart issues will cause us 
to listen to the right voices. 
 
I am surprised how many of my great business friends with great 
business decrement seem to continually invest into bad ministries 
and ministers. 
 
6. Be a releaser 
 

Exodus 18:27   
27 Then Moses let his father-in-law depart, and he went away 
to his own country. 

 
Many people want to pull things in, including mentors, and hold on 
tight.  
 
But mentorship is not all about our needs and us.   
 
We need to release our mentors to live their own lives, just like 
Moses did Jethro.  
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If we come to expect our mentors to be on hand whenever we need 
them, we can potentially risk cutting ourselves off from the spirit of 
mentorship. 
 
 
7. Don’t be demanding 
 
This falls into the same thought. 
 
I am really surprised at how many people think that nagging endears 
them 
 
I know in my own life with all that I am balancing and attempting, the 
last thing I need is someone to come up and say “hey, I want an 
answer now, I want to see you NOW” 
 
I really find that challenging. 
 
Be releasing to your mentors, allow them to continue to be successful 
in what they are doing 
 
Remember not try and stop them doing the very thing that attracted 
them to you 
 
 
 
 
 


