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Change Part 2  
By Dr. John A. King 
 
Recap last week  
 
Mark 6  
 
"Change is hard because people overestimate the value of what they 
have—and underestimate the value of what they may gain by giving 
that up." James Belasco  
 
If true success is not what we have done but, what we 

have done compared to what we could have done, then 

is what we are doing really all that good and successful?  

 
Progress is impossible  without change; and if you cannot 

change  
your mind , you canno t change anything.  

 
Our choices in life are generally determined by our knowledge. What 
we know dictates our actions. Our actions shape most of the 
situations in our life. Therefore most of life’s circumstances are not 
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the result of fate or the will of others but choices, good or bad, which 
we make. 
 
If we desire to change our circumstances we must learn and apply 
knowledge. We need practical knowledge from people that are at a 
place in life where we want to be. Fathers in the Faith. Marters.  
 
Knowledge applied then, becomes wisdom. Wisdom is the solution 
for every problem or goal in life.  
 
A man will never change what happens to him until he changes what 
he is doing. And he will never change what he is doing until he 
changes what he knows. George Bernard Shaw 
 
Your behavior, the outcome in your personal situation, and the 
consequences of your actions are not the fault or the failure of others, 
or the atmosphere in which you arein. Rather it is because of 
conscience decision of your will. 
 
Until you take responsibility for your actions you can never change.  
 
Maturity is not how old you are, maturity is measured by your 
willingness to assume responsibility. Do not be a victim, be an 
overcomer. 
 

Let me give you three challenges to change.  

1. Lack of Preperation  
2. Small Thinking  
3. Introspective Ð this changes is about what I loose not 

about what we as an organization gain.  

 
 
Mark 6:45 -56 Ð the model for transition and change  
 
Right people, Right place, right skills, right training, right resources. 
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 3 Questions We  Must Be Willing To Answer   

1.) If you had to change your circumstances, could you 
change? 
 
2.) If you could change your circumstances, would you 
change? 
 
3.) If you want your circumstances to change, are YOU, 
yourself, willing to change? 
 
I.) If you had t o change your circumstances, could 
you change?  
 
Having to change usually comes about as a self 
realization that something is not functioning optimally.  
 
Does your current situation enable and allow you to 
change?  
 
What would prevent you from change, debt, health, or 
other responsibility? 
 
The world hates change, yet it is the only thing that has 
brought progress.  Charles Kettering  
 

 
5 types of change are usuallyÉ  

1.) Basic change; an example is like changing your wardrobe or 
changing your living room furniture. 
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2.) Changing something you already do and relearning a better way, 
like changing the direction you drive to work or to putting your day-
timer on computer.  

 

3.) Changing something that obviously needs changing, like your 
weight, but you either don't want to or you can't quite see how it could 
be done. This kind of change usually involves a habit - for instance, 
overeating - You know you shouldn't, but you can't seem to stop. 

 

4.) Changing something you unquestionably, absolutely know you 
can't change. This kind of change is usually about convictions and 
beliefs. Refusing to compromise.  

 

5.) Change that's imposed upon you, and over which you appear to 
have no control. Illness. Tragedy. 

The future has a way of arriving unannounced. George Will  

 

II.) If you could change y our circumstances, 
would you change?  
 
Why are people unwilling to change? 
 

a. Change is sometimes emotionally painful. 
b. Change sometimes requires a step back before you 

make any forward progress. 
c. The need to change is an admittance of past failure. 

“I was wrong.” 
d. We want the circumstances to change but we are 

unwilling to be changed. 
e. Blind to the need to change because we think we 

ARE successful. 
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Any change, even a change for the better, is always 
accompanied by drawbacks and discomforts.  Arnold Bennett  
 
Some changes in our life only come as a result of force.  
 
Our decisions cause those in authority in our life (boss, law enforcement, or a 
parent) to alter our behavior because of our own unwillingness to adjust our actions 
and attitudes.   
 
Discipline has a double meaning. 

a. Training intended to bring about a specified pattern of behavior. 
b. Punishment meant to correct or train. 

 
Both definitions bring change. One makes our life better because we submit to it. 
The other makes it worse because we refuse it. Either way you will change so why 
not change, learn, and improve your life.  
 
 
Even if we ARE the boss these principles apply. The penalty for refusing change could 
be… 

a. Financial loss. 
b. The loss of respect from your peers. 
c. The loss of influence with your subordinates.  

 
The unwillingness to change usually results in the personal loss of something. To 
stand still is not forward progress. One must always be moving forward for the 
physics of momentum to work in your favor. So standing still is the same as going 
backwards. 
 
Progress almost always results in gain and reward.  
 

Change is the law of life. And those who look only to the past or 
present are certain to miss the future. John F. Kennedy  

 

If we are unwilling to change on our own one thing is certain, 

others WILL or situations WILL change us.  

 

III.) If you want your circumstances to change, 
are YOU yourself willing to change?  
 
Everyone thinks of changing the world, but no one thinks of changing 
himself. Leo Tolstoy  
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We want our circumstances and difficulties to be altered 
yet we sometimes are unwilling to adjust our thinking, 
our attitudes, and our methods. 
 
In business, in friendships, and in marriage, character or 
moral integrity always determine the quality and 
quantity of the relationship.  
 
Our greatest mistakes and regrets in relationships are 
generally the failure to communicate with and 
understand the opinions of others. We fail to allow our 
attitudes and judgments to change for the betterment of 
others first. 
 
We would rather everyone else adopt our opinions and 
attitudes rather than change our own.    
 
"People don't resist change. They resist being changed!"  Peter 
Senge 
 

We tend to oppose and fight back against someone else 
imposing their attitudes and opinions on us. We refuse 
to hear all the facts before making a determination and 
possibly miss an opportunity for even greater success 
because of our stubbornness.  
 
Our real thought isÉ Why do I need to change, 
THEY  need to change and accept my opinion.  
 
Everyone man has three men to deal with:  
the man he wants other people to think he is,  
the man he thinks he is,  
and the man he really is. 
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Be not angry that you cannot make others as you wish them to be, 
since you cannot make yourself as you wish to be. Thomas A. 

Kempis  

The issue of change is not about a thing or an issue, 
change is about revealing character and exposing your 
true disposition.  
 
Accepting change is allowing you’re self to be humbled. 
Humility is the denial of your self, it is true moral 
integrity. Being “right” or winning the battle of wills is no 
victory.  
 
Humility allows the input and wisdom of others to be 
freely poured into your life. Arrogance causes a negative 
reaction in others and usually invites conflict. 
 
The greatest person to change your life is you.  
 
You are your greatest strength or weakness when it 
come to become who you are called to become. 
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When is change right for me?  

 
1.) When goals and objectives are NOT being met 

and current processes are not working.  
Insanity is doing what you have always done 
expecting different results . Albert Einstein  
 
2.) When circumstances are not within your power 

to modify. 
Things do not change; we change.  Henry David Thoreau  
 
3.) When you are no longer satisfied with your current success rather you 

measure success based on what you could be successful at. 
 
4.) When you decide to assume responsibility for your actions and circumstances 

rather than blaming your environment and others for your failures. 
 

5.) When your health, financial future, and relationships demand it.  
When you are through changing, you are throu gh.  
Bruce Barton  
 
6.) Your own personal development demands it.  

If we don't change, we don't grow. If we don't grow, 
we aren't really living.  Gail Sheehy  
 

7.) To change others you must learn and be willing to experience your own 

change. All leadership comes down to this: changing people's 
behavior. 

8.)  Without certain change failure is imminent. He who 
rejects change is the architect of decay.  

 The only human institution which rejects progress is 
the cemetery.  Harold Wilson  
 
9.)  The timing of change is as important as change itself.  
 

"Your success in life isn't based on your ability to simply change. It 
is based on your ability to change faster than your competition, 
customers and business." Mark Sanborn  
10.) Success, the immunity from problems, and unpleasant 

circumstances don’t last forever.  
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If you're in a bad situation, don't worry it'll change. If 
you're in a good situation, don't worry it'll change.  John 
A. Simone, Sr.  
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The Journey From Survival to Serving  
 
Maslow’s Hierarchy of Needs 
 

 
 
 
 

To Serve 
 

To Achieve 
 

To Belong 
  

To Be Secure 
 

To Survive 
 

The basic level of need is survival  
Most people come into church in survival mode and are instantly guilt 
tripped with the ‘serve to be significant’ mantra. That is why you get 
emotionally and spiritually broken predators leading church and 
ministries. 
 
First  we must get people from victim to victor. Help them to become 
over comers not overwhelm by life and the call of God. 
 
Second  allow them to feel safe and develop trusting relationships. 
Relationships take time and connection. 
 
Third  give them a place to belong and then exhort them to excel and 
then they will naturally develop a desire to serve. 
 

Level #1  

Level 
#2 

Level 
#3 
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Now woman more naturally find a place to belong than men. 
 
Women develop relationships face to face.  
Men shoulder to shoulder. 
Women in conversation 
Men in activity 
 
Most churches are built around programs that aim to assimilate and 
cater to women and there children, not men and there families – it is 
the Mc Donald’s Happy Meal  principal. 
 
A woman will gradually feel a apart of a church in 6 months if do 
deliberate action takes place and things progress in a natural way. 
 
Men will take 18 mths to 3 years before they will call it home. They 
may attend, but not connect until the belong and achieve phase. 
 
But the balance is that Paul told us that we should 
 
2 Timothy 2:2  
 
2 and what you have heard from me in the presence of many 
witnesses entrust to faithful men who will be able to teach others 
also.  
 
So you do appoint able men and hope they are faithful. 
You appoint faithful men and equip them to be able. 
 
 
 
 
 
 


