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Change
By Dr. John A. King

Ecclesiastes 3

Life is a Season

the next couple of months will be time of great change for us.

- what do we do when we double our size on wed pm?

- what if | can't park as close

- what if there are 5 'strangers' wanting to see pastor and | can't get
in?

So over the next couple of weeks | want to take some time and talk
about the nature of change, how to position yourself for growth and
change, the human response to change.

At the end of each evening | will give you a chance to ask any
questions that you may have.

| want to also give you a heads up.

| will be repeating some of the fundamentals of our church on wed
and on Sunday pm’s in the coming months.
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Please do not see this as an excuse to OWell | have heard all that
faith stuffOor my favorite OWhy is always giving an altar calbwe are
all Christians here.O

Because we have not all heard it or we would be doing it. And | am
believing that the yet to be saved will out number the we are saved.
That we will always bring friends and people in need.

There are only four constants in life

Death, Hell, Taxes and Change
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Opening thoughts.

You can't solve your problem by continuing in the process that
created it.

Continuing to do the same things in the same way will always get the
same results.
To change results in life you must change the practices in life.

Decisions determine conduct, character and destiny.

You, today, are the sum total of the decisions you have made based
upon the knowledge that you posses.

Our choices in life are generally determined by our knowledge.

What we know dictates our actions.

Our actions shape most of the circumstances in our life.

Therefore most of life’'s circumstances are not the result of fate or the
will of others but choices, good or bad, which we make.

If we desire to change our circumstances we must learn and apply
knowledge. We need practical knowledge from people that are at a
place in life where we want to be.

Knowledge applied then, becomes wisdom.
And Wisdom is the solution for every problem or goal in life.

Proverbs 4:7 — Wisdom is the principled thing
A man will never change what happens to him until he changes what

he is doing. And he will never change what he is doing until he
changes what he knows. George Bernard Shaw

Your behavior, the outcome in your personal situation, and the
consequences of your actions are not the fault or the failure of others,
or the environment in which you are in. Rather it is because of
conscience decision of your will.

| am from a family or alcoholics — on both side.
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| was raised in abject poverty.

| still stutter whenever | was under stress and | have a fear of public
speaking.

| am also dyslexic and by nature | am a shy and reclusive person.

All men | my family are diagnosed with genetic manic depression and
emotional instability.

| was badly abuse in various ways as a child. | can go.... my point is
not to solicit sympathy, but rather to show you that there are no
problems, just obstacles to over come. That we can all change and
make the most out of life.

BUT until you take responsibility for your actions and your life and
your current circumstances - you can never change.

Maturity is not how old you are, maturity is measured by your
willingness to assume responsibility.

Difficultly, and problems can be traced back to wrong decisions
based on the lack of or application of knowledge.

Success will always be traced back to the application of proven
wisdom.

An excuse is just poor reasoning for not wanting to do something.
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When | say the word CHAN  GE, what is the first thought
that comes to your mind?

Maybe.. why do | need to change?
If it is not broke why fix it?
Oh brother here we go again!

= Whatis it in us all that dreads change?

= Why do we all dislike being made to become
different?

= Why do w e all abhor _our circumstances being
altered and modified?, being made to do
different things.

= Why do we all dislike having our_opinions and

beliefs challenged?

"Change is hard because people overestimate the value of what they
haveN and underestimate the value of what they may gain by giving it

up.'

Most people are scared that if they let go of what they have, what
they get will not be as good.

Ask yourself this question:

Is your life as good as you want it to be?

Are you satisfied with where you are?

Do you feel in control of you future or do you feel it
controls you?

Progress is impossible without change; and if you cannot change
your mind, you cannot change anything.
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Most people life in three states of mind:
They spend there time regretting what they did in the past

Scared about what the future holds

Worried about what today will bring

You can’t change the past.
You can’t determine the future.
All you have is today.

So what are you doing today that will impact you future?
How are you improving yourself?
How are you preparing yourself?

Ecclesiastes 9:11

11 Again | saw that under the sun the race is not to the swift,

nor the battle to the strong, nor bread to the wise, nor riches

to the intelligent, nor favor to those with knowledge, but time

and chance happen to them all.
In other words friend, do not pray for opportunity, but prepare for it.
Now change is not change without change.
You can pray about change, hope for change, attended a change

workshop, but unless you actually change — you will not actually
change!

All of life is lived at on levels and arrived at in stages.

In order for you to transition form one level to another, you must be
prepared to go from one stage to another

There are only two states of being we should be concerned about.

The Now and the Next.
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The ideal thing is to live present in the now and be preparing for the
next.

Hands and feet in the now, head in the next.

There are two types of people. Both types are absolutely essential for
any company to succeed.

We need now people and next people.

Now people are concerned about what we are now doing. The
problems and issues we are dealing with now. The bills that need
paying, the issues we are having.

Next people are planning for the future. How can we do it, how soon
can we do it, | don’t care what it takes, we GOT to do it.

Next people need Now people to keep a steady course, Now people
need Next people to keep them moving forward.

There should always be a constant tension.
Now people being pulled forward

Next people being or feeling restrained.
This is not a license to lack fait or gossip.

But it explains to you why you and your life disagree sometimes.
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Mark 6:45-56 model — | will talk about this more next week
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For a company to maximize it's potential it must have the following
ingredients in place.

It must have :

the right people

At the right place

At the right time

With the right talent
And the right training
And the right resources.

New levels require
a change in.....

* actions

* attitudes

* associations

a change in......
» character

» confession

e companions

Some of you need to start to understand it is time to step up to the
plate

Let me talk you through the philosophy behind what we do and why
we do it
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The Journey From Survival to Serving

Maslow’s Hierarchy of Needs

‘ Level #3

To Serve

To Achieve

To Belong Level #2

‘ Level #1 To Be Secure \
/ To Survive \

The basic level of need is survival

Most people come into church in survival mode and are instantly guilt
tripped with the ‘serve to be significant’ mantra. That is why you get
emotionally and spiritually broken predators leading church and
ministries. Why? Because they are fighting to survive emotionally and
spiritually. Spiritual and Emotional abuse takes about 2 years to get
over.

Survive
First we must get people from victim to victor. Help them to become
over comers not overwhelm by life, the call of God,

Secure
Second allow them to feel safe and develop trusting relationships.
Relationships take time and connection. Let them feel secure.

Third give them a place to belong and then exhort them to excel and
then they will naturally develop a desire to serve.
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Now woman more naturally find a place to belong than men.

Women develop relationships face to face.
Men shoulder to shoulder.

Women in conversation

Men in activity

Most churches are built around programs that aim to assimilate and
cater to women and there children, not men and there families — it is
the Mc Donald’s Happy Meal principal.

A woman will gradually feel a apart of a church in 6 months if do
deliberate action takes place and things progress in a natural way.

Men will take 18 mths to 3 years before they will call it home. They
may attend, but not connect until the belong and achieve phase.

But the balance is that Paul told us that we should

2 Timothy 2:2

2 and what you have heard from me in the presence of many
withesses entrust to faithful men who will be able to teach others

also.

So you do appoint able men and hope they are faithful.
You appoint faithful men and equip them to be able.
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